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WILLIAM M. WOOD
His phenomenal vision and industrial genius, which built the greatest

textile organization in the world, have again been demonstrated in the

building of Shawsheen— a ** model city" 'where comfortable home life

results in greater business effciency.
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Foreword

/'N response to many inquiries cover-

ing Shawsheen, this little pamphlet

has been prepared, and is presented

with the compliments of the American

Woolen Co.

While very young as community

history is reckoned, yet Shawsheen has

already demonstrated the business sa-

gacity of its founders, who believed that

such a village, favorably located and

scientifically developed, would be a

wise investment, the advantages of

which would be shared not only by the

Company and employees, but also by

wearers of woolens and worsteds the

world over.
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SHAWSHEEN
The World's

Woolen and Worsted

Centre

SHAWSHEEN, Massachusetts, to the casual

observer is an exceptionally picturesque, up-

to-date village in the northeastern part of the

State. Approaching it from any direction, you get a

vista of substantial, well-placed industrial and mer-

cantile buildings, with plenty of large windows, and

a brightness of color that asserts itself whether the

day be cloudy or sunny.

The streets are newly and smoothly paved. The
houses are individual in design, and attractive too,

with a certain air of efficiency about them that seems

remarkably businesslike. ''Here is something differ-

ent," you say to yourself, and you are absolutely right.

Should you stop at the Drug Store, the Market,

the Manor, or the Garage, you would get the best of

service; and you would probably remark afterward,

as most people do, upon the real value you had re-

ceived for your money.
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Everything seems so orderly and efficient in this

unusual community that, unless you are in a great

hurry, it is more than likely you will stop long enough

to learn something about it. Thus you change from

a casual observer to a personally interested guest.

And you experience no difficulty in learning every-

thing you care to know, for you find friendliness and
hospitality everywhere

;
you are a guest indeed.

Y'OU soon learn that Shawsheen is the centre of

the world's woolen and worsted industry, the

headquarters of the American Woolen Company,
and the home of its office forces—officers, executives,

clerks. As you review in your mind the geography

of New England, fixing the location of Lowell and

Lawrence and the other important woolen and

worsted communities, you instantly sense the strate-

gic location of Shawsheen. It is the centre not only

because it is the location of the main office of the

greatest woolen and worsted organization in the

world, but it is the literal centre, from a geographical

viewpoint.

Then you wonder how Shawsheen happened to

develop so advantageously with respect to its most

important interest, and right here is the crux of the
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• SHAWSHEEN
whole matter. Many towns, villages, and cities did

just happen; they grew and developed in a certain

locality because some almost-forgotten original settler

had happened to build his dwelling there.

But Shawsheen did not just happen; it was lo-

cated and established through wise, foresighted, bus-

iness judgment. It is most favorably and conven-

iently situated with respect to its related industries

because such a central location was sought and
found.

THEN you ask who live in these modern, com-
fortable houses overlooked by the Main Office

Building, and you learn that they are the homes of the

officers, executives, and clerks. You are impressed

with the ingenious centralization of the village; the

furthest dwelling is scarcely more than a stone's

throw from the office doors. Here are tennis courts

and swimming pool, with happy, chattering young-
sters enjoying themselves to their hearts' content;

there is a bowling green and putting green, and over

yonder a large athletic field. A little farther away
you see an eighteen-hole golf course taking form

—

only fifteen minutes' walk from the Office Building.

And you see many, many more things that make you
begin to understand the loyalty and contentment
and efficiency of the office workers of the American

Woolen Company.
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At Shawsheen the men and women who make up

the clerical forces have been provided with surround-

ings and conditions which make for health and pro-

ductive efficiency. For a sum within their means they

can rent a real home, instead of mere living quarters

as would be the case in a crowded city. At a reason-

able price they can play golf or tennis, or enjoy

athletic contests, or participate in other pastimes

essential to the building of body and mind. Here

their children have the advantages of education and

association with boys and girls of their own type and

breeding, where under ordinary conditions the child

of the average office worker is denied such advan-

tages, except at a cost unjustified by the family

income. At Shawsheen the householder gets the best

of dairy and agricultural products, groceries, meats,

laundry service,— in fact, everything that may be

required, at market prices. And as might be ex-

pected, market prices in this community average

lower than in the metropolitan districts.

RIGHT here is food for thought in industrial com-

munity planning. Shawsheen is a splendid

demonstration that it pays to consider the office

worker. He is a producer, and an important one.

Because the thing he produces is mental rather than
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physical, he is too often overlooked in the industrial

scheme. But at Shawsheen he is recognized as a

producer, and has been provided the opportunity

he seldom gets, to so live and work as to produce his

best. Does it really pay?—you ask. Well, the best

answer is to visit the offices at Shawsheen and see for

yourself. Talk with the office managers and the

clerks. Watch them at work and at play. Realize

the tremendous volume of clerical detail involved in

operating the main office of an organization of 60

mills. Observe the exceptionally high type of men
and women coming into the organization, attracted

by the advantages of Shawsheen. Talk with the

merchants and business men who conduct the various

mercantile enterprises. Look at the list of appli-

cants for space in the new Merchants Building—sales

representatives for raw materials, machinery, equip-

ment, insurance, and other lines, establishing. them-

selves in Shawsheen because they recognize its

strategic location with respect to textile New Eng-
land. And you will learn that it does pay, in the most
literal and exacting sense,—actual dollars.

Shawsheen is a business project, and one of those

rare business projects which, while paying its own
way, produces the by-products of human happiness

and stimulus to more efficient and satisfactory

personal production.
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THE story of Shawsheen can not be told, how-

ever, without giving proper credit at the

outset to him in whose constructive imagina-

tion the idea originated—William M. Wood.

When the history of the woolen industry in

America has been written, the name of one man will

stand out above all the rest—William M. Wood, Pres-

ident of the American Woolen Company. The im-

press of his genius for organization and management
can not fail to be indelibly stamped upon every page ;

of the story of the progress of this industry from I

its disorganized, chaotic condition during the latter
j

part of the nineteenth century to the well-ordered,
:

efficient industry as we know it today.

VvT HETHER the historian happens to dwell upon
^^ one of the 60 mills which constitute the Amer-
ican Woolen Company's physical property, or any
other mill engaged in the production of woolens
or worsteds, Mr. Wood's name can scarcely be
omitted, for it was he who blazed the way—he who
dreamed of the industry that might be and dared to

override custom and even concerted objection that

his dream might come true. And in founding and
developing the American Woolen Company, Mr.
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SHAWSHEEN •

Wood established for all the factors in the industry a

precedent and an example worthy of emulation.

Five years ago the site of Shawsheen was largely

a stretch of sterile, unproductive land. Mr. Wood
gazed upon it and conceived of a model village stand-

ing there, where should be established the executive

headquarters of the world's greatest woolen and

worsted organization, and where the housing short-

age then so seriously affecting many of the Company's
valued employees would be permanently solved.

Today the dream of the great industrial genius

has reached its attainment, though most people would

have considered the achievement of such a task in

five years an utter impossibility. But in this case,

Mr. Wood gave himself over to the cause without

reservation ; he was both for it and of it—the moving
spirit of the community life and development. It

is refreshing in this world of too frequent deeds of

destruction to observe in the creation of Shawsheen

what may be accomplished through the arts of peace

and construction.

SHAWSHEEN Village is in the town of Andover,

Massachusetts, twenty-five miles north of Bos-

ton. Through it flows the picturesque Shawsheen
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River, from which it takes its name. The Shawsheen

empties its waters into the famous Merrimac River at

Lawrence, a few miles farther north, the largest

worsted city in America, and the home of the largest

mills of the .Ajnerican Woolen Company. A fall of

twenty-eight feet in one-half mile in the Merrimac at

this point furnishes tremendous water power, and

was the cause of the original settlement of this great

textile centre.

A few miles west and north of Shawsheen is

Lowell, the "Spindle City" or "Manchester" of

America. The thirty-two-foot fall of the Merrimac
here was the determining factor in the city's origin.

Lowell is another centre of America's greatest

woolen company.

IjN a hillside, in the midst of venerable trees, look-

^^ ing down over the spreading fields on either side

of the meandering Shawsheen, stands "Arden," the

estate of William M. Wood.

For years Mr. Wood looked out over this open

area with its handful of farmhouses at the cross-

roads, called Frye Milage, and the idea of Shawsheen

began to take form in his mind. As time went on,

the idea persisted, and finally began to translate

itself into actual plans. But there were obstacles

—



• SHAWSHEEN •

hills, swamps, the inability to purchase necessary

lands,—obstacles which could be surmounted only

by time, patience, good will, and the spirit of com-

promise.

What really successful and worthy enterprises

were ever brought to fruition except through this

fourfold means? Mr. Wood had previously followed

the same course in the development of the American

Woolen Company, which, from a humble beginning,

has become a factor of world-wide importance in the

woolen and worsted industry. To him, vision had

always been but one step behind realization; the

intermediate distance was but an incidental problem,

for which there was always an available solution.

IN this case the solution involved the technicalities

of engineering, architecture, road and building

construction, and landscaping, in which you

would doubtless be less interested than in a more
general description of the village itself.

Shawsheen is artistic, charming, comfortable, and
inviting in every way. Its quaint streets of "homey"
colonial houses, its inviting public buildings, and its

attractive play fields,—all tempt the visitor to stop

and explore. Each detail fascinates the eye, be it
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colonaded porch, dormer window, arched doorway,

velvet-like bowling green, what not?

And it is all so fitting and proper that Shawsheen

should be fashioned along colonial lines, for it has

been placed in a setting that is rich in colonial

traditions.

Settlement in Andover was begun in 1641-42. A
town was incorporated in 1646. The first settlers

located near the Shawsheen River, named after the

Indians. Shawsheen, in the red man's tongue, means
Great Spring. The town territory was purchased

from the Indians for six pounds sterling and a coat.

Unfortunately, the coat and the money have long

since disappeared. The early history of Andover,

like all New England hamlets, furnishes innumerable

romantic and thrilling tales of Indian warfare.

SAMUEL FRYE, in 17 18, built a saw and grist

mill a few miles apart from the village. Later

his son added a fulling mill. A small crossroads

village developed here near the colonial stage-

coach highway from Andover to Lowell. This was

before the settlement of Lawrence. The commu-
nity was named Frye Village, a part of the town

of Andover.
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In 191 8, following out his ideal and stimulated by
the wartime shortage of houses, Mr. Wood purchased

this historic tract of land for the purpose of building

homes for the officers, executives and clerks of the

American Woolen Company. The village at its

inception consisted of about twenty-six houses and

one hundred and thirty people. Today, through the

foresighted and energetic co-operation of the Ameri-

can Woolen Company, Shawsheen has over two

hundred new colonial houses and more than a dozen

community buildings.

The architectural gem of Shawsheen is the Office

Building, designed by Adden and Parker, of Boston.

This is the new headquarters of the American Woolen
Company. No effort has been spared to make this

the most complete and efficient building of its charac-

ter in the world. It is of colonial design, like the

other buildings, and built of stone and brick. It

stands in the heart of the village, facing a terrace

overlooking the banks of the Shawsheen with its

picturesque arched stone bridge.

TT-IRQUGHOUT the offices is an unusually hand-

JL some oak paneling made by the Shawsheen Brush

Factory, a further witness to the self-sufficiency of

the community. In addition to the various offices of
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the executives and officials of the American Woolen
Company, the building contains an assembly hall of

commodious proportions and complete appointments

for meetings of the executive force of the company.

Over the entrance to the Office Building appears

a most appropriate symbol of the spirit of this

company's service to the world—the ram's head.

Above this, on the front of the building, appears the

ram's head alternating first with the American eagle

and then with the Shawsheen Indian.

CONVENIENTLY reached from all parts of the

village, at the crossing of the main highway and

Haverhill Street, is the Post Office, surmounted

by a handsome colonial tower and clock. The build-

ing also includes a community Market, and offices on

the upper floor. The Market is conducted along the

most progressive lines and has already built up a

large and profitable trade throughout the district.

Across the way is the Garage—which bears the

same architectural refinement as the other public

buildings. The village has already outgrown the

accommodations of this Garage, so a larger one has

been built near by on Haverhill Street. From a

purely business standpoint the Garage has been ex-

ceptionally successful from the very opening, serving
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SHAWSHEEN
customers not only from Shawsheen but from many of

the near-by communities. Immediately to the south

of the Garage stands the Laundry, housed in a charac-

teristic Colonial building. This enterprise has found

an extensive market for its up-to-date services in

Shawsheen, Andover, Lawrence, and Lowell. Just

north of the Garage is the attractive Shawsheen

Manor, which, together with its annex, has forty

sleeping rooms. It is one of those hospitable New
England manors which never fail to lure the motor-

ist. The new Merchants Building, in keeping with

the structures already mentioned, is now in process

of erection close by.

On the west side of the main highway are the

more representative houses of the village, built of

stone, wood, and brick, and set apart with spacious

lawns and gardens. It is in this direction, on the

William Street extension, that the residential village

is expanding. In keeping with the colonial theme of

the village, there is being constructed a School Build-

ing, with modern class rooms and gymnasium, which

bids fair to be, next to the Office Building, the pride

of Shawsheen. The completeness of its equipment

will make it an institution worthy of close observation

by those engaged in educational work, as well as the

general public.



Top: Some Characteristic Shawsheen Residences

Centre: '^ost Office Square, the Civic Centre

Bottom: Looking up the Shawsheen Rrer
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ON the east side of the highway is the building

most frequented by the villager and visitor,

the Balmoral Spa, a drug store featuring all the

allied lines customarily found in the large city

stores. Above is a barber shop, a hairdresser, some
offices, and a dance hall. In front of the Spa are

open-air serving tables and, at one end, an outdoor

dancing platform with a bandstand. There are

numerous other interesting and useful community
buildings on the eastern side of the village.

An excellent landing for canoes and rowboats is

situated next to the garage. Across the river is the

creamery, where milk from nearby farms is pasteur-

ized and bottled. From the creamery it is taken to

the mill restaurant in Lawrence by trucks. The
village also is supplied from this source. A few miles

from Shawsheen, on the picturesque Lowell road, are

located the two Ayrshire dairies which furnish the

milk for the creamery. A description of these ex-

ceptional farm enterprises, with their scientific, pro-

gressive methods, would constitute a story in itself.

Near the creamery is the Brush Factory, which
has furnished the village with doors, windows,

screens, and interior woodwork. On Haverhill Street,

near the new office building, is the large Shawsheen
Restaurant, with a capacity of 1500 guests. This

building is used also for dancing and moving pictures.

On the lower floor are fine bowling alleys.
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"^TEAR the Restaurant is the Shawsheen Mill, not

i ' only the last word in mill construction, but

beyond a doubt the finest textile mill in the world.

It is a five-story and basement spinning and

weaving mill. Adjoining the Mill is a ten-story and

basement Storehouse and Dyehouse.

Close by stands the Shawsheen station on the

Boston and Maine Railroad, one of those cozy, up-to-

date stations which make the traveler instantly feel

that he is welcome when he alights.

In the American Woolen Company's ideal village

there is no neglect of the recreational side of life.

The ancient game of bowling-on-the-green is played

on a well-laid-out green near the Balmoral Spa.

Excellent grounds are provided for association foot-

ball, with ample seating capacity for spectators on

rugged steel bleachers. . There are numerous tennis

courts, a complete running track, a swimming pool

for children, a baseball diamond, and, in the process

of construction, an eighteen -hole golf course with

club house. The golf course is located on the rolling

hills west of the village.

One of the most unusual structures in the entire

village is the little stone house near the main thorough-

fare, used as a polling place and headquarters for the

Boys' Club. The visitor who inquires about this



Shawsheen Residences, whether -viewed
singly or in groups, are uniformly
attractive and homelike
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building hears an interesting story. Once, while

touring with.one of his executives, Mr. Wood saw the

hut of stone in which George Washington stopped at

Valley Forge.

"Get that. Don't forget it," said Mr. Wood.

The other obtained photographs, plans, and

a complete description of the historic structure,

and later directed the building of its exact

replica at Shawsheen Village. This incident is

characteristic of the countless ways in which Mr.

Wood has interested himself personally in the making

of Shawsheen.

ALL affairs affecting the community at large are

. under the direction of the Shawsheen Civic

Association, made up of residents of the village.

Shawsheen as a scientifically and artistically

planned village instantly commands the attention of

any one whose thought and work have to do with

civic projects. Few communities have enjoyed so

unified a purpose in their inception and development

;

few have had the advantage of America's best con-

structive genius, schooled in modern municipal

problems. The builders have taken infinite painslo

allow nothing to be done which in a few years may
have to be undone. Time, of course, will work its

changes, and further expansion and development are
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bound to come, but Shawsheen has been so planned

as to permit of this development in perfect harmony
with its beginning.

BUT after all, this refers to the material things
' only, and there is in Shawsheen a far deeper

significance than streets and houses and offices.

There is a spirit of "hominess" and friendliness and
service about it that makes the visitor instantly

conscious that human beings dwell here, and that all

this has been created to make them happier, healthier,

and more efficient in their work.

Shawsheen is a significant development, perhaps

one of the most significant in modern industrial life.

It is a demonstration that a business does not always

have to accept conditions as they are found, adverse

though they may be, and utilize non-productive

energy in making the best of them. Rather, a busi-

ness can be so capably conducted as to create con-

ditions for itself—conditions favorable to higher ef-

ficiency, greater production, and more satisfactory

and economical service to its customers.

In Shawsheen the worker finds happiness and
contentment, and the opportunity to expend his

energy along wholly productive lines. And in

creating these conditions, the American Woolen
Company has made an investment not only economi-
cally sound, but also notably humanitarian.












